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PAID RELEASES, CLEARS & OTS  
LRH COMM STATISTIC  

(NOTE: This NCO PL has been updated to 
7.7aTude additional valid Release attain- 
ments, in line with the new Classification 

4 Gradation Chart.) 

The statistic of the LRH Comm includes Paid Releases, 
Clears and OTs. This stat comprises: 

Method 1 Word Clearing Completion 
Life Repair Completion 
Objective Processing Completion 
Drug Rundown Completion 
CS-54RD Completion 
Recall Release (ARC Straightwire) 
Standard Dianetic Case Comptqtion 
Communications Release 
Problems Release 
Relief Release 
Freedom Release 
Ability Release 
Expanded Dianetice Completion 
Power Release 
Power-Plus Release 
Grade VI Release (R6EW) 
Clear 
Each OT Level 

All processes and all' 3 flows as necessary to declare a 
person for a Release, Clear or OT Level must be run. 

If Expanded  Grades are done on a previous  Release or OT, 
the attainment of each Expanded Grade counts on the statistic. 

• The statistic is counted one for one - one point for each 
item listed above. Each of these is a valid technical  
completion for the stat of Paid Releases, Clears and OTs. 

USE OF THE STAT 

LRH Commt know by this statistic whether or not the org 
is producing completions,  and making full and correct use of 
valuable org auditing hours by exact application of HCOBs. 
And by relating this stat to otraUDSes he knows whether or 
not the org is there and functioning. By further analysis of 
GDSes and by observation of the Divs concerned he knows which 
areas need what LRH EDs, PLs, HCOBs, exactly applied in order 
to remedy the production and organization and establishment 
faults which hold his Releases stat down, and by remedying 
them increase all GDSes including his own. 
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RAISING THE STAT  

It should be noted that an order such as "push training" 
will if competently executed raise Releases since the best 
auditors trained will work in the Org either as internes or 
Staff auditors (or both) and by the excellence of their 
training deliver excellent results which will increase demand 
for processing. The continued  push on training will increase 
the rate of flow. Excellently audited pc's will become 
excellent auditors who produce results on pc's. 

Further study will show how all GDSes relate to the 
orgs VFPs and stets and how the way to maintain a high 
Releases (and Clears and OT) stet is to enforce standard 
policy form and actions throughout the Org, always bearing 
in mind that Releases are produced by well-trained Auditors.  

The LRH Conw's observation and analysis therefore extends 
throughout the whole org. 

He must know and enforce Finance Policy so that he knows 
what level of production is required to make the org viable 
and so that the org's money is invested in that which main- 
tains or increases viability; he must know and enforce Promotion 
Policy to ensure raw materials of enough volume to bring about 
a viable level of production; he must know and enforce Ethics 
Policy so that Tech can function to correct all raw material 
to VFPs at a rate and quality that ensures viability. 

Furthermore, execution of his duty to his FOLO/CLO and 
Flag - completion of Flag Programs and Projects, full reports 
of whatever prevents completion of Flag Programs and Projects 
- ensures that Flag has the real data to observe real Whys on 
a planetary scale that enablZi7RH and Flag to formulate the 
Policies and Plans, to mount the Programs and Projects for 
Orgs that will on completion improve conditions and production, 
thereby increasing his state- GI as well as Paid Releases. 

NETWORK INTER-RELATIONSHIPS  

All LRH Comms must understand their position with regard 
to their orgs' internal operations and with regard to the 
operations of FOLOA/CLOs s  Flag and the Founder. 

Anything  encountered , by the LRH Comm in his post, product, 
purpose, hat, org board, duties, functions, actions, command 
lines, comm lines, or any other area of his concern, which is 
not clearly and fully understood by him in the framework of 
the foregoing' MUST. be instantly referred via the Continental 
UM Comm to CS-7 at Flag for clarification. 

In this fashion counter-policies, counter-orders and any 
inversion of the Awareness, Sanity and Admin Scales or of the 
Key Ingredients can be picked up and handled. . 

Without conscientious action of this nature on the part 
of every LRH Comm no LRH Comm Network can exist in anything 
like a viable condition, and no LRH Comm can expect to reach 
any very causative position over his stets of GI and Releases. 
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We have taken the opportunity of this clarification of 
what is counted as a Release to give an R-Factor on the 
relationship of the stat to the LRH Comm post and indirectly 
of the relationship of the post and its stat to the Dept 21 
VFP: The Technology of Scientology and Dianetics and its  
Products. 

In working the relationship of the parts of Dept 21 and 
of the sum of the parts to this product, it must be done with 
the full recognition that the DEMAND FOR the CONSUMPTION OF 
and the UTILIZATION OF the Technology of Scientology and 
Dianetics and its Products is UNLIMITED. 
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CPO Julia Watson 
CS-7 
for 
LRH Pers Comm 
Authorized by AVU 
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